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CALL FOR PARTICIPANTS

EXTENSION

Field: GARDENISER PRO
New deadline: 25.06.2023 at 11.59 pm

IN SHORT

This call aims to gather profiles of individuals who may be selected to participate in the Gardeniser PRO course to
become Gardenisers (Garden + Organizer) in the community urban gardens of Barranquilla. The course lasts for 5 days
in Barranquilla, with 8 hours of in-person training each day (40 total hours), targeting 20 citizens from the municipality
of Barranquilla, Colombia, who are interested in empowering themselves as Gardenisers or "Coordinators of Community
Urban Gardens".

An integral part of the training course is a practical experience to be carried out in a urban garden in Colombia (6 days)
orin ltaly (12 days), where the Gardeniser can apply the knowledge acquired during the process.

The training course will take place from July 20th to July 24th 2023, in Barranquilla, and is part of Component 1, which
focuses on capacity building and training in community gardens, of the transnational cooperation project GENERACTOR,
supported by the European program EuropeAid. This component is coordinated by the Italian association for social
promotion, REPLAY NETWORK aps, based in Rome, on behalf of the project consortium, and will be conducted entirely
in Barranquilla in the Spanish language.

A remuneration of 100 EUR (including expenses and taxes) is expected to be provided for each participant in the training
course, in addition to a 100 EUR remuneration for the practical experience. Both remunerations will be paid at the end
of the internship period.

CONTEXT

The project “GenerACTOR - Community gardens as a GenerACTOR for good governance, active citizenship and
participation” is funded by the European Commission and implemented by a consortium composed by Anci Lazio (IT),
Replay Network aps (IT), Risorse per Roma spa (IT), Barranquilla Municipality (CO), Siembra Mas (CO)

The Overall objective is to support integrated and sustainable urban development through capacity-building and
service-delivery in urban agriculture targeting local authorities and vulnerable communities, promoting the Global
Green Deal goals and social and economic inclusiveness through community empowerment, and fostering multi-
perspective governance as a catalyst for co-innovation.

Work Package 1 of GenerACTOR is including different actions of capacity building and training, aimed at creating the
conditions for a bottom-management of the 4 urban community gardens that will be realised in 2023 in Barranquilla:

[0 8+8 training courses on horticultural topics (Gardeners’ trainings)
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1 training for trainers of Gardenisers (Gardeniser HUB)

2 trainings for gardenisers, coordinators of community gardens (Gardeniser PRO)

6+6 internships in Italy for the participants of Gardeniser PRO training course

14+14 internships in other cities of Colombia for the participants of Gardeniser PRO training course
1 training for public officers of the city districts focused on community gardens (Gardeniser TEC)

1 training for teachers of schools in community gardens as learning spaces (Gardeniser EDU)

2 social media channels (Facebook community and Instagram) in Spanish language

O
O
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This call concerns the training course N3 about “community urban gardens coordinators/organizer (GARDENISER
PRO).

SELECTION CRITERIA FOR PARTICIPANTS
MANDATORY REQUIREMENTS
The selection of participants for the Gardeniser PRO course will be based on the following parameters:

* Be over 18 years old.

¢ Reside in the city of Barranquilla for a minimum of 1 year during the current year. (If selected, the beneficiary must
provide proof of residence in the city through an official document)™.

e Commit to completing the ENTIRE training program (5-day training + 7 to 12 days of practical experience).

¢ Be available to perform the role of Gardeniser after completing the training, working in a community urban garden
and organizing/coordinating activities with other members of the garden.

* Be an active member and/or leader of the community in one of the five beneficiary neighborhoods.

¢ Belong to and reside in one of the 5 prioritized neighborhoods of the project (Juan Mina, La Paz, Las Gardenias, Lipaya,
Villa San Pablo) or neighboring neighborhoods with the willingness to regularly travel within the garden locations,
prioritizing women and/or migrants.

¢ Have a strong interest in improving their own skills, knowledge, and professional abilities in the specific field of
community urban gardens and participating in the entire training program.

¢ Individuals who have participated in at least three activities carried out during the project.

¢ Declare not to have any criminal record and be willing to provide a "Certificate of Criminal Record" if preselected.

PREFERRED REQUIREMENTS

e For this edition of the Gardeniser course, priority will be given to individuals who have participated in at least 1 or
more of the 8 modules of the Gardeners' course.

¢ Participate in or have participated in community processes in their community (associations, neighborhood
organizations, etc.), prioritizing those who have carried out activities including women and/or migrants.

 Have studies or previous experience in the community, socio-educational, and/or agricultural sector.

¢ Have direct participation or have undergone training courses in a community urban garden.

¢ Have experience in agroecology.

¢ Have or have had a home garden.

¢ Participate in the meetings of the ULG (Local Action Group) of the GenerActor project.

e Priority will be given to individuals from vulnerable, ethnic, and/or migrant communities.

! The documents that can be used as proof of legal residence for beneficiaries include: a rental contract, property ownership

document, valid SISBEN record, or any other official document that validates legal residence in the city of Barranquilla.
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In the selection of participants, special attention will be paid to achieving a balance between men and women and the
heterogeneity of the participants, considering factors such as age, experience, and background, so that each participant
can enrich and stimulate the group.

Another important aspect to consider is the commitment to complete both the training course and the practical
experience, as they are essential and complementary parts of the training path. Participants in the course commit to
completing the entire training program, consisting of 5 full days of training in Barranquilla (July 20th to July 24th, 2023)
+ the practical experience, a 6-day internship in Colombia or a 12-day internship in other community urban gardens in
Italy + the final exam that grants the Gardeniser license.

FEE & PAYMENTS
Participants interested in joining are requested to provide a receipt to confirm their contribution.

The compensation for the training course is 100 euros (including all taxes, medical insurance, and social charges borne
by each participant) and includes:

¢ Attendance for all training days at the scheduled times (5 days, totaling 40 hours)
¢ Transportation costs to and from the training location

e Mandatory medical insurance (EPS payment)

¢ Social charges

The compensation for the practical experience related to the training is 100 euros (including all taxes, medical insurance,
and social charges borne by each participant) and includes:

¢ Attendance for all training days at the scheduled times (5 days, totaling 40 hours)
e Mandatory medical insurance (EPS payment)
¢ Social charges

Both fees (200 EUR) will be paid at the end of the internship period.
An integral part of the training course is a practical experience to be carried out in a garden in Colombia (6 days) or in

Italy (12 days), where the Gardeniser can apply the knowledge acquired during the process. All expenses related to the
practical experience will be covered by the project.

PROFILE OF GARDENISERS OR "COORDINATORS OF COMMUNITY URBAN GARDENS" AS OBJECT OF THIS CALL

At the end of the course, the goal is to train individuals who will fulfill the profile of a Gardeniser:

A Gardeniser is a key coordinating role within a community urban garden. This role requires the gardeniser to have both
technical knowledge and practical horticultural skills, as well as the ability to engage members of the garden fully in the
work of the community garden through good communication, mediation, organization, and management skills. A
Gardeniser supports cohesion, participation, and social inclusion in the community garden.

The Gardeniser promotes urban/community gardens in their area, raising awareness of their garden and the benefits it
can bring to their own context, such as reducing social isolation, creating opportunities for participation in garden
activities, and providing access to fresh fruits and vegetables. They also foster good communication between the public

sector and the active community in the community garden.

Profile of a Gardeniser:
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Can describe and understand the model of a community urban garden.

Is familiar with the history and philosophy of community gardens.

Has a good knowledge of community gardens and gardeners, including members and support staff.

Knows the variety and different types of community gardens that operate in their country.

Knowledge of planning and designing a community garden, including access to land and water.

Knowledge of the necessary tools and techniques for a community garden.

Familiarity with the legal status, regulations, and procedures required to create and manage a community
garden.

Knowledge of tools and techniques for measuring the impact of the garden on the community and the territory.
Familiarity with sustainable practices within the community garden.

Has knowledge of where to find funding and other forms of support for the garden and to make the garden
sustainable.

HOW TO APPLY

v
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Interested persons has to duly fill in the online form available at https://forms.gle/CVdK661nkX4LuyZ38
Expression of interest has to be received by 25.06.2023 a las 11:59pm (Colombian time)

Results of the selection are foreseen for 05.07.2023 and communicate via email.

Only for short listed participants a possible interview can be requested

For all request of information, please address to generator@replaynet.eu

REFERENCES

%
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Institutional webpage: www.generactor.info (EN)

Gardenisers’ platform: www.generactor.co (EN, soon in ES)
Facebook: @generactor (EN) @generactor.co (ES)

Instagram: generactor.co (ES)

E-mail for Generactor project: coordinator@generactor.info (EN, ES)
E-mail for training: generactor@replaynet.eu (EN, ES)
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